








their health by physical activity and
eating the vegetables they produce,
learn new horticultural and
environmental skills and increase their
social contacts. The benefits of the
project will go well beyond making
productive use of a piece of derelict
ground. Using an SROI approach will
allow the group to demonstrate their
worth using a mixture of quantitative
and qualitative data. It will also provide
a ‘headline’ benefits to cost ratio that
can be easily understood.

A key stage in the SROI approach is to
identify and consult stakeholders. It is
seen as invaluable to have to consult all
those who have been affected, or are
likely to be affected, by a planned
activity. An inclusive approach is
essential and groups have to make
efforts to reach out to everyone who is
potentially affected by the activity.
One group changed their planned
activity as a result of talking to their
potential stakeholders, as it became
apparent that the original project was
not going to deliver the intended
results. As they commented, ‘We are
much more confident that we are now
doing what participants actually want
and we will see real change at the end
of the project.’

Most groups welcomed the logical
approach SROI offers and understand
the principles it follows, although the
language and terminology used have
had to be simplified. However there has
been unanimous concern that the
SROI process is complicated and time
consuming and, in its current form,
would be beyond the reach of most
community groups unless professional
support was available.

Groups perceive the ability to produce
a benefits-to-cost ratio as very valuable
and were all keen to be able to
demonstrate their worth in financial
terms. The ratio and report were seen
as enabling groups to increase their
influence and credibility, as one
commented, ‘when we started talking
about SROI the council’s attitude
changed and we were taken much
more seriously’.

More information:
www.greenspacescotland.org.uk or call
Karen Carrick (SROI Programme
Manager) on 01786 465934

Starting young

Anne Sutherland, of
Merkinch Local Nature
Reserve Management
Group, describes how an
SROI project is helping to
support a youth scheme at
the Reserve.

Merkinch Local Nature Reserve, the
50th Local Nature Reserve to be
designated in Scotland, is situated in
an area of multiple deprivation in
Inverness. One of the ongoing issues
for the Management Group is how to
get local people involved in looking
after and enjoying the site.

Since the Reserve'’s designation in
2007 we have carried out a
programme of improvements to
encourage people to visit the Reserve
— creating new paths, disabled
access, seating, signage, and
landscaping, clearing litter and
planting.

We also run a range of activities,
including a BTCV Green Gym, open
days, an information centre,
volunteering opportunities, drama
performances, Ranger-led walks and
workshops, tree planting and school
visits. As a result the number of visitors
to the Reserve has increased year on
year, and now local people are using it
for a wide variety of activities.
However there is still work to be done
to get the local community involved in
looking after the site and taking
ownership of it. This is particularly true
for some of Merkinch's young people -
we still have problems with vandalism
and anti-social behaviour on the
Reserve.

Last year, in an attempt to address this
issue, we ran a Young Rangers pilot
project on the Reserve. Seven children
from the local primary school took part
in weekly sessions looking at themes
such as the seashore, pond life, and
bugs and beasties. The aim of the
project was to recruit volunteer youth
rangers who would patrol the Reserve
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Merkinch Local
Nature Reserve —
actively encouraging
young visitors

and promote it to their peers as a
place to enjoy and look after.

To support this work the Management
Group is working with greenspace
scotland on a Social Return On
Investment project, focusing on the
Young Rangers. This will be invaluable
in evaluating the pilot and making a
case for funding for future Young
Rangers projects. Through using an
SROI approach and talking to people
it became clear that the project
planned wouldn't deliver the changes
hoped for so it was decided to think
again and do something slightly
different. The Youth Ranger scheme
will now involve older children and the
topics covered will be carefully
considered. We will now be targeting
young people aged 12 to 14 years.
The SROI project is helping us to
focus on our aims and objectives for
the future, as well as allowing us to
evaluate what we have achieved so far.

More information:
www.merkinchlInr.org.uk
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Seeing the trees
through the wood

Tam McGarvey & Gehan Macleod of GalGael
describe how the project is reconnecting people
living in a post-industrial environment with their
natural, as well as cultural, roots.

For the majority of participants on the
GalGael Trust's twelve-week Navigate
Life course the opportunity to engage
with nature seems to impact at deep
levels. A workshop surrounded by
wood, wool and other natural materials
is a welcome respite from the man-
made environment of

post-industrial
Govan; a
community with
a strong heart
but with many
pressing
problems. Many
locals live no
more than half a
mile from the
River Clyde but
have never
sailed on it.
Many Govanites
seldom
experience the
wonders of the
Scottish
landscape
practically on
their doorstep.
This lack of contact with our natural, as
well as cultural, heritage often results in
battered identities confined to a couple
of streets, where the only escape for
many is found in what Max Neef
identified as pseudo, or worse,
negative ‘satisfiers’; watching TV or
repeat offending. However, Govan is
renowned for being a community that
has traditionally dealt with adversity
using imagination and dignity, and
continues to do so.

Our bustling workshop is testament to
the fact that when people are offered
an opportunity to engage in meaningful
activity they invariably take to it
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wholeheartedly. This even after three
generations of unemployment, which is
the reality for some Navigate Life
participants’ families. Regular weekly
excursions include visits to hills, forests
and historical sites. They serve to
widen the ‘sense of territory’, which

GalGael believes working with natural materials quickly
rebuilds confidence and a renewed sense of purpose

improves the feeling of well-being and
provides the backdrop for positive rites
of passage. Elemental exercises like
eating communally, chopping wood for
a fire or planting trees bring together
our participants, volunteers and staff.
To capture the undoubted value of
these trips into nature, we have
recently been documenting the
thoughts and experiences of our
participants as part of the Learning
through Doing action research project
with SNH. Through this exercise we
have gained a valuable insight into how
deeply this disconnection from the
natural world can negatively impact on

physical and mental wellbeing. These
activities reconnect us with something
deep — a connection eroded by
aspects of modern living that reduce
nature and humanity to mere
commodities.

Navigate Life is a certificated course
designed to benefit a broad cross-
section of our community. It has proven
especially beneficial for long-term
unemployed adults, and those
experiencing addiction, mental health
issues or homelessness. We house a
wonderfully varied community of age
groups, beliefs, cultures and
backgrounds. Values and
preconceptions are constantly
challenged in a mutually supportive
learning environment where everyone
has something to bring to the table.
GalGael is probably best known for
making wooden boats in a community

that once built the
world’s greatest
steel ships. Our

boats are literally a

vehicle to

reconnect people
with their cultural
and natural
heritage through
learning and
sharing skills. We
presently have four
high schools
involved in working
on 22ft rowing
skiffs. Other
projects we are
involved in include
the new
community garden
in a nearby park.
The efforts of some of
our volunteers, working in partnership
with other local groups, produced a
bumper yield of fruit and vegetables
last year. Whether it be in boats,
gardens or countryside, GalGael's
interweaving of urban and rural skills
builds resilience and breaks down
dependency culture within our
communities. In so doing we hope to
create a template for other
communities to find meaningful ways of
working with each other and with
nature.

More information:
www.galgael.org
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Echoes of home

The Healing in the Fields and Forests project has
helped Nepalese people living in Edinburgh to find
echoes of Nepal in the Scottish countryside™.

Studying the links
between our native plants
and those in Nepal helps
people connect with the
natural world here

Being outside and connecting to the
countryside are very much part of
Nepalese culture. This is especially
important for people who have recently
arrived in Scotland and may still need
to orientate themselves and adapt to
the Scottish way of life. To help this to
happen the Gurkha Association of
Scotland and the Nepal Scotland
Association (NSA) wanted to design a
project that would enable members of
the Edinburgh Nepalese community,
from the oldest to the youngest, to
venture out of the city and explore the
countryside. They also wanted to instil
a love of the Scottish outdoors in their
children and young people, at the same
time as making real connections to
their Nepalese heritage.

It was with these elements in mind that
the Healing in the Fields and Forests
project was born. The project was
developed through Forestry
Commission Scotland and SNH
funding. It was designed by Joanna
Boyce of Creative Art Works, working

with Tika Limbu of the Gurkha
Association Scotland and Kishor
Dangol from NSA, in partnership with
herbalist Monica Wilde from Napiers in
Edinburgh, the Royal Botanic Garden
Edinburgh (RBGE) and wild food
foragers Jennet Walton and Alasdair
Taylor.

The aim was to exchange knowledge
and understanding about the medicinal
and cosmetic uses of plants, both in
the UK and in Nepal, and also
encourage the use of woodlands and
greenspace by the Nepalese
community. The people who took part
went on guided walks to learn about
the plants and their uses, with links
made to related plants in Nepal and
how they are used there. The walks
were linked to workshops run by
Monica Wilde, working with a selection
of plants for practical sessions
preparing medicinal tonics, creams,
ointments, soaps, perfumes, tinctures
and syrups.

The project ran across four seasons

and involved a total of eight day-long
trips to the woodlands and forests.
Those taking part included all ages,
and involved the usually difficult-to-
reach teenager group. While the adults
and older children took part in the
workshops, younger children enjoyed
woodland activities and created nature-
inspired artworks.

Two other important members of the
project were Bhaskar Adhikari and
Mark Watson of RBGE, who were able
to make the links between plants in
Scotland and Nepal. ‘Nepal is one of
our major research areas,’ explained
Mark, ‘and RBGE has a long-term
commitment to working with our
colleagues over there to document
their plant biodiversity. Engaging with
the UK Nepalese community is part of
that work, and we were very pleased to
use our knowledge of British and
Nepalese plants to help people learn
more about the nature around them
and make links back to familiar plants in
Nepal. Scientific outreach is an
important part of the work of RBGE,’
he continued, ‘and we have an active
programme of educational events and
exhibitions. The Nepalese community
based in Edinburgh, like many ethnic
minority urban communities, don't often
venture out of the city to explore the
countryside. We're keen to engage
more with local communities, especially
groups that are traditionally hard to
reach, and this project was a wonderful
opportunity to do that.’

Certainly, the strong response and
enthusiasm from the Nepalese
community has encouraged the team to
look at working with other cultural
groups, such as the Edinburgh Bengali
community, who might be interested in
developing a similar venture.

More information:
www.monicawilde.com - click on Fields
and Forests Project

*Adapted from an article by John
Walters that is appearing in Scottish
Natural Heritage's magazine The
Nature of Scotland
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Looking at life
from a new angle

Caroline Anderson,
Scottish Natural Heritage
Area Administrator for Argyll
and Stirling, explains how a
school photography project
called Snapberry got young
people down to the woods.

In 2008 we developed an idea to work
with Lorne Gill, SNH’s staff
photographer, on a project with
Lochgilphead High School.
Some of the school’s fifth
year pupils took part in
the project, Art In The
Environment, and
‘Snapberry’ was
created.

We arranged a
day out at Taynish
National Nature
Reserve (NNR)
for the pupils
with Lorne,
myself and some
other local SNH
staff. We
encouraged the
pupils to look at
nature differently: from
above and below; to look
for patterns, see colours; and
showed them how to set up shots.
The pupils were from a variety of
abilities and backgrounds and the
project encouraged them to get out
into the natural environment and look
closely at their surroundings. Some of
the pupils had never been to Taynish
NNR before, despite living nearby. We
hope that through Snapberry they will
be encouraged to come back.

Karen, one of the pupils involved with
the project, commented afterwards:
‘Doing Snapberry with SNH has
definitely made me think outside the
box when I'm taking photographs, and
has changed the subject matter of my
photos, it has also opened my eyes to
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the natural beauty surrounding us —
even on rainy days.’ Definitely the result
we were hoping for!
The pupils were so delighted with their
images that they organised an
exhibition at a local gallery and sold
copies of their images, raising £1000
for charity.
The following year the school asked if
we could run the project again for third
year pupils. As an add-on we arranged
an external projection of their images
during the annual lantern procession in
Lochgilphead. This gained national and
international attention from the
media as giant caterpillars
and snails were
projected onto a wall in
the centre of the
town - with stunning
results. Pupils also
turned a selection
of their images
into postcards
sold in aid of the
school.
Everyone was
delighted with
what was
achieved. Ann
Devine, Principal,
Lochgilphead Joint
Campus explained:
‘These projects
demonstrated for me the value
of building partnerships to deliver a
genuine and purposeful educational
experience. The collaborations allowed
the pupils to be creative and innovative
and the finished products were
imaginative, witty and very
professional.’
We are now planning Snapberry3. This
year, SNH will host an outdoor
exhibition of the pupils’ images at
Taynish NNR during ArtMap, from 12th
to 15th August.
Perhaps we should save the last words
for Lorne Gill, SNH's photographer
who commented:
‘I'm always amazed at the enthusiasm
and creativity that young people bring

to a project. Maybe it has something to
do with the baggage that we adults
carry around inside our heads that
inhibits us and makes us search for
images that we have already seen.
Youngsters on the other hand have no
such baggage and let their thoughts
and emotions run free enabling them to
bring a fresh and vibrant approach to
interpreting their subject be it a wide
landscape or the details within it.’

More information:
www.hi-arts.co.uk/november-2009-
feature-snapberry.htm
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