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Background 

The Working with Difference Conference held at Battleby on 26
th
 February, involved a variety of 

interactive workshops and key presentations which focused on Working with Difference from a wide 
range of perspectives. The event marked the start of the Volunteer Manager Development Project 
(VMDO)-supported Working with Difference programme of training for 2009 which includes 4-10 
month programmes of learning which include the following themes: 

 Working With Difference and involving volunteers who come from groups who are culturally 
marginalised 

 Recovery Through Discovery – understanding and working with volunteers who are coping 
with mental ill health 

 Working with Challenging Behaviour – working with disadvantaged young people 

The event also launched the VMDP-supported Community Green Gym programme which allows 
smaller community organisations to set up their own Green Gym and access BTCV training, 
procedures and support. This programme will run until the end of the VMDP, in Dec 2010.  

Volunteer Development Scotland (VDS) introduced the Investing In Volunteers award and 
Government funded subsidy scheme and invited Venture Scotland to explain the benefits of 
participating in the Award. VDS also awarded the VMDP-supported graduates of the accredited 
Coordinating Volunteers SVQ Award with their certificates of achievement. 

The event was aimed at anyone who works with or supervises volunteers in an outdoor or 
environmental setting including working with schools, walking, growing food, gardening and recycling 
projects. 

Aims 

The aims of the conference were:  

 To help organisations develop the diversity of their volunteers,  

 To promote partnership activity between organisations through networking and sharing ideas 

 To share VMDP-supported Working With Difference programmes of learning and the 
Community Green Gym opportunity 

 To promote and celebrate good practice in working with difference through the morning key 
presentations 

Conference Summary 

Information about the conference was sent out to approximately 1500 individuals through a range of 
network contacts which included: Trellis, Lothians Environmental Education Forum, the BTCV Clan 
Network, FEVA members and the FEVA network, the Federation of City Farms and Community 
Gardens network, the Scottish Countryside Rangers Association, the Highland Environment Network, 
Youthlink and the CSV network. 

76 delegates attended the conference representing 44 different organisations from across Scotland. 
See appendix 1 for delegate list. 

 Claire Stevens, FEVA Chairman and Director Scotland, CSV chaired the day’s programme and 
introduced the morning’s key speakers: Donna Beattie and David Airlie, volunteers from Venture 
Scotland, Jan Cameron, depute Manager from Redhall Walled garden and Fiona Sinclair, Volunteer 
Co-ordinator for the North Glasgow Community Food Initiative.  

“A good mix of well informed speakers…”  and “ Excellent talk by Jan Cameron. Really 
interesting & informative. The film was charming.” 

“An excellent range of speakers – all very inspiring. Good buzz and positive atmosphere. Well 
run and chaired” 

“Conference was great, sorry that I couldn't stay for all of it. Jan's presentation had me in tears 

and I don't think I was the only one...” 



Eight workshops were run before and after lunch and these included: 

1. Get Up and Grow – using the outdoors to aid recovery for those with mental illness – Jan 

Cameron and Louisa Evans, Redhall 

2. Developing our Skills & Knowledge in Volunteer Management – Elizabeth Holden VDS and Zoe Morris, Lomond 

and the Trossachs National Park 

3. Engaging volunteers from different cultures - Pammy Johal, Director, Backbone 

4. Using the environment to engage and empower disadvantaged young people - Penny Radway, Manager, The 

Green Team 

5. How do we make environmental volunteering accessible to asylum seekers and refugees? - Fiona Sinclair, 

Volunteer Co-ordinator, and Laura Gamwell, Community Garden Coordinator NGCFI 

6. It’s about what you can do, not what you can’t – involving those with disabilities in the outdoors - Mike 

Hamilton, Development Manager, Trellis 

7. Setting up your own Community Green Gym - David Graham, Development Manager (Health), BTCV Scotland and 

Tim Hills, Green Gym, BTCV England 

8. Engaging and working with older volunteers in the outdoors - Brid Cullen, Director RSVP Scotland, and Alison 

Archibald, volunteer, CSV 

The workshops were followed by the Community Green Gym Launch and presentations from Russell Hampton, BTCV 
Scotland Director and David Graham, Development Manager (Health).  

 

Anne Hislop from VDS introduced the Investors in Volunteers Award and Government funded subsidy scheme and Jane 
Bruce, Director of Venture Scotland explained the benefits of achieving the Award to her organisation. 

Finally, eight graduates from the VDS run Coordinating Volunteers Award SVQ received their certificates of achievement 
from Eliane Reid, Head of Client Services for Volunteer Development Scotland. 

 

 

 



Feedback 

Delegates were asked to complete conference evaluation forms and return them at the end of the 
day. Out of 76 delegates, 64 forms were returned. The conference was clearly enjoyed by everyone 
who completed a form and generally the opportunity to find out more about Working with Differnce 
was greatly appreciated. Everyone found the opportunity for networking and sharing ideas and good 
practice of real value. 

 

The majority of delegates found out about the conference from the FEVA network. 

“Excellent conference – one of the best I have attended” and “It was a VERY good day, you 
know - quite a step up from the usual conference.” 

 

The venue and catering were greatly appreciated; 80% of respondants valued the range of 

organisations present and 80% were happy with the pre conference administration. 75% enjoyed the 

range of workshops available.  “Battleby – a lovely venue which really creates a good 

atmosphere…catering was wonderful. I really enjoyed the food; it was tasty, healthy and 

memorable.” 

“Loved the use of organic and locally sourced food…” and   “A really well-organised and well 

attended event. Lots of good chances to network and share ideas. Well done…” 

“ The „party‟ bag was a lovely treat and surprise – great to have the information but made extra 
special with the chocolate and seeds. I‟ll enjoy planting the seeds with my grand-daughter and 
sharing the chocolate.” 



 

Workshop Evaluation 
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This workshop was relevant to my 
development needs

The leader was informed and 
facilitated well

I learned something new

I will use what I learned in my current 
job 

Get up and Grow- Using the outdoors to aid recovery for those with mental illness
Workshop feedback

Agree 

Not sure

Disagree

 

100% of respondants felt that the Get Up and Grow workshop was faciliated well and that the content 

was relevant to their professional needs. 90% learnt something new and expected to use what they 

had learnt in their work.  

“Excellent insight into different mental health issues – one hour that gave an immense 

oversight and understanding. Thank you.” 

Very interesting workshop – leaders fantastic and approachable. Useful for my community 

group….” And   “Spelndid session – very informative and enjoyable, I thought the voices 

session was inspired…” 

“Inpiring! Practical! Very useful! More please!”  
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This workshop was relevant to my development needs
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Developing our skills and Knowledge in Volunteer Management
Workshop feedback

Agree 

Not sure

Disagree

 

70% of respondants learnt something new in the Volunteer Management workshop and 53% felt they 

would use what they had learnt in their current role. 60% learnt something new. 

“Very informative. Good to meet people in similar roles from different organisations” 
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This workshop was relevant to 
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The leader was informed and 
facilitated well

I learned something new

I will use what I learned in my 
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Involving those with disabilities in the outdoors
Workshop feedback

Agree 

Not sure

Disagree

 

60% of respondants thought they would use what they had learned in their current role and 80% 

learnt something new. Just under 40% felt the workshop was relevant to their development needs. 

“Very useful day – very well organised and relevant” 

 

75% of respondants learnt something new on the working with Older volunteers workshop, 50% felt 

the workshop was relevant to their needs. “Well organised – good range of workshops – I wanted 

to go to them all!” 



 

80% of respondants felt that the Engaging volunteers from different cultures workshop was relevant 

to their role and would use what they had learnt. 75% learnt something new. 

“The workshop I attended in the morning was excellently presented and it was a pleasure to see 

the majority of people leaving uplifted, motivated and with a  smile on their face.” 
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This workshop was relevant to my development 
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The leader was informed and facilitated well
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How do we make volunteering accessible to asylum seekers and 
refugees?

Workshop feedback

Agree 

Not sure

Disagree

 

100% of respondants felt that they would use what they had learnt, that they learnt something new 

and that the leaders were well informed and facilitated well. 75% fet that the workshop was relevant 

to their developmental needs. “Like a breath of fresh air… “ “Interesting, motivating and fun” 

“Fiona Sinclair was very informative, inspiring and challenging…” 

 



 

 

 

75% of respondants felt that the Community Green Gym workshop was relevant to their needs and 

65% learn something new.  24 people expressed an interest in the BTCV Green Gym two-day training 

course. 
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This workshop was relevant to my 
development needs
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Using the environment to engage and empower disadvantaged young 
people

Workshop feedback

Agree 

Not sure

Disagree

 

99% of respondants learnt something new and felt they would use what they had learnt back at 

work. 85% felt that the workshop was relevant to their developmental needs. 



Recommendations and ideas for future conferences 
 

 20 participants indicated an interest in attending a possible future  “Climate change 
and environmental volunteering” conference. 

 33 participants indicated an interest in attending a possible “Working with Young 
People in the environment” conference. 

 27 participants indicated an interest in attending a possible Promotion and Marketing 
Environmental volunteering” conference. 

 
Topics for inclusion in future events 
 

 Evaluation tecniques 

 Volunteer Management/procedures 

 Sustainable living – 3 

 Carbon offsetting through environmental volunteering 

 Food production 

 Fund raising - 2 

 Developing opportunities for employability 

 Involving volunteers in campaigning & recruiting 

 Volunteer retention and recruitment 

 Disabiity awareness training – 2 

 Developing policy and procedures around working with community groups 
 

Julia Duncan 

21 March 2009 


